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Johnston Community School District 

REQUEST FOR PROPOSALS 

TO PROVIDE 

STUDENT TRANSPORTATION SERVICES 
 
The Johnston Community School District (hereinafter referred to as “District”) requests written, 
sealed proposals from qualified Contractors to provide the District with Student Transportation 
Services, as further described in this Request for Proposals (RFP) and the attached Contract for 
Services (Contract). 
 
District Contact and RFP Schedule of Events 
The sole point of contact at the District for all matters related to this RFP is as follows. No contact 
between prospective respondents and the District is permitted, except as expressly allowed by the 
Schedule of Events, and all such contact shall be addressed to the District’s designated 
representative: 
Ryan Eidahl, Chief Financial Officer 
Johnston Community School District 
6510 NW 62nd Ave. 
Johnston, IA 50131 
515-278-0470 
ryan.eidahl@johnston.k12.ia.us 
 

Proposal Due Date: Friday, December 2, 2022, 3:00 PM CDT 
No proposal shall be accepted after the due date and time as specified. 

Event Target Completion Date 
RFP release date Tuesday, November 1, 2022 
Online Pre-Proposal Conference Monday, November 7, 2022 
Final day to submit questions or requests Friday, November 11, 2022 
Proposal due date Friday, December 2, 2022 
District review and scoring of submissions Friday, December, 9 2022 
Interviews with shortlisted contractors Week of December 12, 2022 
Notification of intent to award December 23, 2022 
School Board approval of Contract for Services January 9, 2023 
Commencement of services July 1, 2023 

 
The online Pre-Proposal Conference is optional, but strongly recommended for all prospective 
respondents. The online meeting will be conducted on November 7, 2022 at 10:00 AM CST as 
follows: 
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https://zoom.us/j/93465694580?pwd=c1AyRWFsV09qcWJHRHhCbi91MWNEUT09 
Meeting ID: 934 6569 4580 
Passcode: 710996 
 
Summary of the Requirement 
The District seeks to establish a contractual partnership with a commercial provider of pupil 
transportation services. The stated objective is to serve the students of the District through the 
provision of high quality, safe, effective, and efficient transportation services. The District is 
seeking a positive working partnership with a contractor dedicated to the same objectives. While 
price will be a factor in the selection of the contractor, a demonstrated ability to meet the 
contractual requirements, and a willingness to work cooperatively with the District in achieving 
its objectives will also be determining factors. 
 
Attachment A - Contract for Services, and Attachment B – Bus Lease Agreement shall be executed 
by the District and the selected contractor. These document the specifications for the required 
services and the governing terms and conditions of the partnership. No alterations or modifications 
to the Contract for Services or Bus Lease Agreement as drafted are allowable in the contractor’s 
submission, except as expressly included in any amendment that may be issued to this RFP prior 
to the proposal submission date. 
 
The prospective contractor is advised to thoroughly review the Contract for Services and Bus 
Lease Agreement, and to expressly consider their requirements in the construction of its proposal. 
The proposal submissions shall be utilized to assist in the comparison, evaluation, and selection of 
a preferred contractor. This RFP and the selected contractor’s proposal will not be included as part 
of the resulting Contract for Services. 
 
The following summary of services is provided for the purpose of introduction only and shall have 
no bearing on the requirements as stated in the Contract. Currently, home-to-school and various 
midday transportation services are provided to approximately 4,500 eligible students attending 1 
high school, 2 middle schools, 5 elementary schools, and 1 preschool center. Services are provided 
on 2 primary transportation tiers using a total of 55 route buses. Additional transportation is 
provided to support athletic and extra-curricular programming. 
Relevant operating statistics for all scheduled bus routes currently planned for operation as of the 
date of this RFP is included as Attachment C - Current Services Summary. The prospective 
contractor should consider this information in developing its proposal and pricing but is advised 
against considering this data as definitive or entirely reflective of the route packages that will be 
in place for the start of any agreement resulting from this solicitation. The number of service 
vehicles required, by type, to be available as of the start date for any agreement resulting from this 
RFP is included as part of Attachment A – Contract for Services. 
 
Requirements for Submission 
Proposal Submission Format 
All submissions must follow the submission format specified in this section. The District seeks 
clarity and brevity in the prospective contractor’s description of its qualifications and experience 
to provide the required services, and in particular its proposed methodology and track record in 
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forming a working partnership with the District. Excessive verbiage, marketing materials, or 
information not expressly required by this RFP is not desired. The District reserves the right to 
reject any and all proposals or to waive any informalities, irregularities, or technicalities in any 
proposal should it be deemed to be in the best interest of the Johnston Community School District 
to do so. 
 
Proposal Content 
The contractor’s proposal shall be submitted in a format consistent with the order of the numbered 
sections as follows: 
 

1. Identifying Information – Include the full legal name(s) of the parent company submitting 
the proposal and the company that will be providing the proposed services, if different. 
Provide the legal address of the company(s). Provide the full name, email address, and 
telephone number of the contractor’s designated contact for the submission. This person 
must be vested with the authority to speak on behalf of the contractor in all matters related 
to the proposal and must be available during the entirety of the process outlined in the 
schedule of events above. This section of the proposal must be signed by the designated 
contact person. 

 
2. Qualifications, Experience, and References – Provide a brief but complete description of 

the contractor’s qualifications and experience to provide the required services. At a 
minimum, include a description or illustration of the organization structure for the parent 
company and company proposed to provide the service, if different. Provide a history of 
the subject organizations, and information to illustrate the size and scope of their 
operations. Include in this section a minimum of three (3) references for which the 
contractor is currently or has recently been providing similar services, including location, 
name and contact information. The District will contact these customers as part of the 
review of proposals. 
 

3. Methodology and Approach – Provide a brief but complete description of the contractor’s 
proposed organization, systems, methodologies, and processes for providing the required 
services in a way that will clearly meet or exceed the requirements of the Contract for 
Services.  

a. Driver Staffing – A particular emphasis must be placed on the contractor’s 
proposed methodologies and mechanisms for providing a sufficient number of 
qualified drivers to staff all routes as designed. The District’s confidence in the 
contractor’s proposed methods will weigh heavily in the scoring of proposals. 

 
4. Additional Relevant Information – While not encouraged, should the contractor feel that 

additional information concerning its proposal is important to the evaluation but not 
explicitly required by this RFP, it should include it in this section. 
 

5. Pricing Proposal – Complete and submit the Proposal Pricing Forms (Attachment D) 
separately and in their entirety, as described in the Proposal Submission Instructions and 
Requirements below. The contractor may, at its own discretion, duplicate these forms in a 
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manner that will better enable their submission. The content and format must be reproduced 
in their entirety, however, to be considered in compliance with the requirements of this 
RFP. 

 
Proposal Submission Instructions and Requirements 
A representative of the contractor is encouraged to attend the optional Pre-Proposal Conference as 
specified in the Schedule of Events above. 
 
One (1) complete electronic copy of the contractor’s proposal documents must be submitted via 
email to the District’s designated representative and received not later than 3:00 PM CDT 
on the Proposal Due Date specified in the Schedule of Events above. Proposals received after this 
time will be returned unopened to the contractor and will not be considered. 
 
The contractor’s Pricing Proposal (Proposal Content Item 5) must be submitted as a clearly 
identified separate file in the submission. 
 
No proposal may be withdrawn for a period of ninety (90) days after the Proposal Due Date at 
which time it may be withdrawn should no contract have been awarded. 
 
Review of Proposals and Contract Award 
Qualified proposals will be reviewed by a committee established by the JCSD for the purpose of 
evaluating the Contractor’s wherewithal and desire to provide the required services. Final scoring 
of each proposal will be attributed on a weighted basis as follows: 

• The Technical Proposal shall account for sixty percent (60%) of the final score. 
• The Price Proposal shall account for forty percent (40%) of the final score. 

 
Technical Proposals will be subjectively evaluated and scored relative to multiple criteria. These 
criteria, in order of most to least importance from top to bottom, are as follows:  

1. Contractor’s organization, methodologies, processes, and procedures with a particular 
emphasis on the assurance of qualified driver availability. 

2. Demonstrated responsiveness to the requirements of the Contract for Services (Attachment 
A). 

3. Demonstrated ability and commitment to partner with the JCSD in the delivery of 
transportation services. 

4. Contractor’s experience in providing similar services, not necessarily within the State of 
Iowa. Should the contractor not currently operate in Iowa, the District will place on 
emphasis in its evaluation on the contractor demonstrating sufficient knowledge of the 
legal and operational requirements for student transportation services within the State of 
Iowa. 

5. The qualifications of the Contractor’s management team. 
6. The strength of the Contractor’s references. 

 
Once each proposal has been evaluated in this manner, the Price Proposals shall be opened and 
compared. The Contractor(s) that present the most compelling proposals for a combination of 
responsiveness and price may, at the sole discretion of the District, be invited to participate in an 
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in-person interview process. Following any interviews, a final recommendation for a preferred 
Contractor will be identified and submitted to the School Board by the Superintendent along with 
a recommendation to award a contract. 
 
Post-Award Activities and Requirements 
It is the intent of the District to award a contract to the successful vendor in accordance with the 
Schedule of Events. Immediately following the notice of intent to award, and for the period 
between that notification and the commencement of services, the successful Contractor is expected 
to work in close cooperation with designated representatives of the District to ensure a successful 
transition with the incumbent vendor. 
 
Attachments: 
A – Contract for Services 
B – Bus Lease Agreement 
C – Current Services Summary 
D – Proposal Pricing Forms 


