Examining School Start Times
JCSD Start Time Survey Results, February 2017




HOME / SLEEP NEWS / BACKGROUNDER: LATER SCHOOL START TIMES

BACKGROUNDER: LATER SCHOOL
START TIMES

Adolescents today face a widespread chronic health problem: sleep deprivation. Although society
| % often views sleep as a luxury that ambitious or active people cannot afford, research shows that
NE‘L{S‘I)]RK getting enough sleep is a biological necessity, as important to good health as eating well or

Is it time for a later school dismissal?
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Why School Should Start
Later in the Morning

The CDC weighs in: Early class times are taking a toll on

adolescents’ health and academic performance.
POSTED BY: TODD KOMINIAK NOVEMBER 30, 2016

Throughout the country, schools are reconsidering their bell schedules.

Recent research suggests that later school start times and the benefit of more sleep each
morning leads to increased student engagement and success. With this in mind, some
school districts have moved their opening bells to later in the morning.
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Teens Need Later Start to School Day, Doctors
Group Says

High Schools, Middle Schools Should Begin Day No Earlier Than 8:30 a.m., American
Academy of Pediatrics Says
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The powerful thing that
happens when the school day Delaying school start times

starts in the afternoon gives students better chance of
success: study

By Jeff Guo August 5, 2016 %
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AMA Supports Delayed School
Start Times to Improve Adolescent
Wellness

For immediate release: Jun 14, 2016

New AMA policy encourages middle schools and high schools to start no earlier than 8:30 a.m.

CHICAGO - As sleep deprivation continues to negatively impact the health and well-being of adolescents in the
United States, the American Medical Association (AMA) today adopted policy during its Annual Meeting to encourage
reasonable school start times that allow students to get sufficient sleep. The new policy specifically calls on school
districts across the United States to implement middle and high school start times no earlier than 8:30 a.m. The new
policy also encourages physicians to actively educate parents, school administrators, teachers and other community
members about the importance of sleep for adolescent mental and physical health based on their proven biological
needs

More schools hit the snooze button on starting times

POSTED BY: TODD KOMINIAK ~ FEBRUARY 22, 2016
“Five more minutes.”

Every parent who’s ever attempted the herculean task of getting their kids up for school has heard
these words. The timeless foot dragging and impassioned protests drive parents and teachers nuts. But

mounting research suggests such procrastinations might also be justified, especially in the case of
hard-to-wake teenagers.

A new report from the National Sleep Foundation says that teens need at least nine hours of sleep
on average to achieve optimal mental performance.

For school leaders, such research marks an important guidepost in the heated, and seemingly endless,
debate about school start times. The latest findings, coupled with candid input from parents and
students, are fueling renewed calls among the nation’s school leaders, parents, and others for a later
morning bell.

Parents, Educators: Later High School Start Times Yield
Mixed Results

Teens seem more relaxed in the momning, but there are drawbacks to later school start times.

By Alexandra Pannoni | Digital Producer  Feb. 13,2017, at 800 am.
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About High School Notes

Whether you are a parent, teacher, student
or administrator, get caught up on the
latest news, ideas and policy debates
affecting America's high school
classrooms. Have something of interest to
share? Send your news and notes to us at
highschoolnotes@usnews.com.

Some school officials donit think pushing back start times has improved attendance. (JASPER
COLE/GETTY IMAGES)

STYLEWE FREE SHIPPING

“Let them sleep,” is the rallying call for a nationwide movement to push back high school
start times. But parents and educators at high schools that have moved back the first bell
report varying results.
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JCSD 2016-2017 District Goals and Focus Areas:

Student Learning

[ [V

Well Being

Engagement

Changing
Demographics &
Student Needs .

(1) We will
collaboratively focus on
and improve student
achievement through
the development and
continual use of
professional learning
communities (PLCs)
process.

2) We will study and
implement practices
which will enhance
student and staff well
being.

3) We will study and
implement practices
that increase the
engagement of all
learners - students and
adults —within different
learning environments.

(4) We will continue the
implementation of the
Foundation for
Excellence plan.

1A) Enhanced use
of data tools and
data teaming

1B) Engage in

@ professional

Jratw  learning focused
on the PLC process, Multi-
Tiered System of
Supports (MTSS - quality
core instruction,
intervention and
supports), and lowa Core
Universal Constructs

1C) Implement
@ time structures

that provide

increased
@ opportunities for
N teams with like
learner outcomes to
collaborate

1D) Explore
professional
growth models
that support our agreed
upon instructional and
well-being practices

@ 2A) Educate staff
- and parents on

best practices

2B) Increase
o student

accessibility to
mental health services

2C) Implement
@ enhanced
e at-risk,
integrated service

delivery and transition
models

@ 2D) Implement

- well being
mobile apps and
other tools

2E) Share
leadership
(AUSERT amongst District
Advisory Committee for
At Risk/Mental Health
and TLC Team

@ 3A) Increase

- evidence of
inquiry and

problem-based

instruction and
professional learning

@ 3B) Increase use
. of digital

learning tools
(iPads), flexible learning
environments and
instructional support for
staff

3C) Promote a
@ mindset focused
N on creativity and

innovation

3D) Utilize

shared decision-
making and
teacher leadership (i.e.
PLCs, TLI Teams, FFE
study groups, TLC)

C5: Study and implement
plan for bullying,
changing demographics,
and increasing diverse
students and families

B5-2: Begin the
elementary planning
process study/design

¢ Student engagement &
authentic learning
Meaningful relationships
Collaborative, planning
and PD needs of staff
World Languages
Instructional Technology

C3: Examine start times
(second part of C3,
“Examine use of time
calendar and start times”)

(4) We will continue the
implementation of the

Foundation for Excellence plan.

e Study and implement plan for
bullying, changing
demographics, and increasing
diverse students and families
(C5) = Bruce Amendt

e Begin the elementary planning
process study/design (B5-2) -
Student engagement &
authentic learning, meaningful
relationships, collaborative -
planning and PD needs of staff,
World Languages, instructional
Technology — Corey Lunn

e Examine start times (second part
of C3, “Examine use of time
calendar and start times”) — Corey
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Current JCSD School Schedules

Secondary Day Elementary Day
Students: 7:45-2:50 Students: 8:40-3:35

Staff: 7:30-3:30 Staff: 7:50-3:50
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JCSD Use of School Time Survey

Q6 Currently, our elementary (grades K-5)
school day is 8:40-3:35 p.m. and secondary
(grades 6-12) school day is 7:45-2:50 p.m.
Please indicate which option is your
preference. (select one)

Answered: 1,274 Skipped: 24

Leave the
current time...

Consider
flipping the...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
48.51%
Leave the current times as they are with elementary students starting and ending later (8:40-3:35) and secondary students starting and ending earlier 618
(7:45-2:50).
51.49%
Consider flipping the schedule so that secondary students would start and end later (8:40-3:35) and elementary students starting and ending earlier 656
(7:45-2:50).
Total 1,274

The image part with relationship ID rld13
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JCSD Use of School Time Survey for Staff

Q7 Currently, our elementary (grades K-5)
school day is 8:40-3:35 p.m. and secondary
(grades 6-12) school day is 7:45-2:50 p.m.
Please indicate which option is your
preference. (select one)

Answered: 381 Skipped: 9

Leave the
current time...

Consider
flipping the...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
44.62%
Leave the current times as they are with elementary students starting and ending later (8:40-3:35) and secondary students starting and ending earlier 170
(7:45-2:50).
55.38%
Consider flipping the schedule so that secondary students would start and end later (8:40-3:35) and elementary students starting and ending earlier 211
(7:45-2:50).
Total 381
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School Start Time Survey

Results and Analysis

Johnston Community School District
January 11-26, 2017

” The image part with relationship ID rld2 was not found in the file
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Project Overview

This year, the Johnston Community School District is beginning a discussion with parents, students, and staff members to determine whether
changes should be made to the school day start and end times.

Separate surveys were administered to parents, students, and employees to gather feedback about the potential changes. Results will inform
future decisions on the school start and end times for elementary, middle, and high school.

K12 Insight partnered with Dr. Corey Lunn, superintendent, to develop the School Start Time Survey, which addressed the following topics:

Change in elementary school start times
Change in secondary school start times
Learning and health

Time

Alertness

The image part with relationship ID rld13
” was not found in the file.
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Details of the Study

K12 Insight emailed individual invitations with survey links to parents and staff members. Students used their student IDs to participate during
school. Parents also could access the survey via a public link on the district’s website, or by requesting an access link from K12 Insight via
email. Paper surveys were available, but none were requested.

The survey was open Jan. 11-26 for staff, Jan. 12-16 for parents, and Jan. 18-26 for students.

Participants learned about the survey via letters, a website news item, social media posts, a flyer, and a postcard. Reminders were sent Jan. 17
and 24 for staff, and Jan. 17, 20, and 25 for parents.

The survey was available in Spanish.
This report summarizes the results and breaks them down by parents, students, and staff members.
Results do not reflect random sampling; therefore, they should not be generalized to all Johnston Community School District parents,

students, and staff members. Rather, results reflect only the perceptions and opinions of survey participants. Findings for each item in the
report exclude participants who did not answer. In charts and stacked bar graphs, data labels less than 5 percent are not shown.

The image part with relationship ID rld13
” was not found in the file.
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Executive Summary

48% of participating Johnston High School students said they get less than seven hours of sleep at night, and 61% said it is difficult
for them to get up and moving in the morning. Further, 73% of Johnston High School students said it is sometimes or frequently
difficult for them to pay attention, and 71% of staff members said students are generally more awake and ready to learn in second
period than they are in first period.

34% of participating Johnston Middle School students said they get less than seven hours of sleep at night, and 57% said it is
difficult for them to get up and moving in the morning. Further, 66% of Johnston Middle School students said it is sometimes or
frequently difficult for them to pay attention, and 73% of staff members said students are generally more awake and ready to learn
in second period than they are in first period.

78% of participating Johnston High School parents, 79% of Johnston Middle School parents, and 77% of Summit Middle School
parents said they could adjust to or preferred a later start time. Similarly, 71% of elementary school parents said they could adjust

to or preferred an earlier start time.

No more than 34% of participating parents, elementary students, secondary students, and staff members said a change in the
school start time would have a negative or very negative impact on them. More elementary school parents (34%) than secondary
school parents (28%) said a change would have a negative impact, and more secondary school staff members (41%) than
elementary school staff members (29%) indicated a change would have a negative impact on them.



13

Executive Summary (Continued)

79% of parents said they think school start time is a big factor in the learning and health of JCSD students, or said they are neutral
and will support whatever the district decides. However, only 44% of parents said they support changing the start time, with 40%

of elementary school parents and 46% of secondary school parents expressing support.

77% of staff members said they think school start time is a big factor in the learning and health of JCSD students, or said they are
neutral and will support whatever the district decides. However, only 52% of staff members said they support changing the start
time. Further, 61% of elementary school staff members said they support changing the school start times, but only 43% of

secondary school staff members expressed support.

76% of secondary students said they think school start time is a big factor in the learning and health of JCSD students, or said they
are neutral and will support whatever the district decides. However, only 43% of secondary students said they support changing
the start time.

82% of elementary students said they think school start time is a big factor in the learning and health of JCSD students, or said they
are neutral and will support whatever the district decides. However, only 48% of elementary students said they support changing
the start time.



Participation

Number of Invitations Number of Responses

Response Rate

Responding Group

Delivered (NMax)

Parents

Staff Members

Secondary Students

Elementary Students




Johnston High School

The image part with relationship ID rld13
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Hours of Sleep

How many hours of sleep do you/does your child get on the average school night?
More than 9 hours

8-9 hours

51%
7-8 hours
Less than 7 hours
48%
0% 20% 40% 60% 80% 100%
B Parents (N=777) B Johnston High School Students (N=920)
” e e "

16 Note: Only Johnston High School students and parents answered this question.



Waking Up

The following statement best describes me/my child on most school mornings:

Wakes up spontaneously, without an alarm, alert and ready to
start the day

Wakes up easily with an alarm clock, with enough time to get
ready for school

Is difficult to wake up, and struggles to get up and get moving

Is often late because he or she is unable to wake up in time for
school

*| don't see my child before school.

63%

0% 20% 40%
M Parents (N=776) B Johnston High School Students (N=919)

Note: Only Johnston High School students and parents answered these questions.
*Only parents of Johnston High School students answered this question.

17

60%

80%

100%
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Current Start Time — Parents

The current schedule and start time at our high school (7:45 a.m.-2:50 p.m.): (N=776)

Is ideal for our family; it would be difficult to accommodate a
different schedule

Works well for our family, but we could adjust to a different
schedule if needed

Is too early. We would prefer a later start time.

Is too late. We would prefer an earlier start time.

45%

0% 20%

40%

60%

The image part with relationship ID rid13
a was not found in the file.
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Learning and Health — Students

Please indicate the extent to which you have experienced the following situations.

It is a struggle for me to focus and pay attention. (N=909)
I lack motivation and creativity. (N=899)
I lack energy. (N=902)

| am absent or tardy from school. (N=883)

0% 20% 40% 60% 80% 100%

H Never HBSeldom " Sometimes M Frequently
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Alertness — Staff Members

How strongly do you agree or disagree with the following?

Students in first period classes are alert and ready to learn.
(N=105)
Students in second period classes are generally more alert and
ready to learn than they are in first period. (N=105)

0% 20% 40% 60% 80% 100%

Students generally seem alert and ready to learn throughout the
day regardless of the class period. (N=104)

B Strongly Agree ™ Agree ' Disagree " Strongly Disagree

The image part with relationship ID rld13
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Johnston Middle School
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Hours of Sleep

How many hours of sleep do you/does your child get on the average school night?
More than 9 hours

8-9 hours

48%

7-8 hours

Less than 7 hours

34%

0% 20% 40% 60%
B Parents (N=619) B Johnston Middle School Students (N=869)

22 Note: Only Johnston Middle School students and parents answered this question.
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Waking Up

The following statement best describes me/my child on most school mornings:

Wakes up spontaneously, without an alarm, alert and ready to
start the day

Wakes up easily with an alarm clock, with enough time to get
ready for school

Is difficult to wake up, and struggles to get up and get moving

Is often late because he or she is unable to wake up in time for
school

*| don't see my child before school.

B Parents (N=619) B Johnston Middle School Students (N=869)

58%
57%
0% 20% 40% 60% 80% 100%
o

Note: Only Johnston Middle School students and parents answered these questions.
*Only parents of Johnston Middle School students answered this question.

23
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Current Start Time — Parents

The current schedule and start time at Johnston Middle School (7:45 a.m.-2:50 p.m.): (N=617)

Is ideal for our family; it would be difficult to accommodate a
different schedule

Works well for our family, but we could adjust to a different
schedule if needed

Is too early. We would prefer a later start time.

Is too late. We would prefer an earlier start time.

45%

0% 20% 40%

60%

The image part with relationship ID rid13
a was not found in the file.

© 2017
eSS



25

Learning and Health — Students

Please indicate the extent to which you have experienced the following situations.
It is a struggle for me to focus and pay attention. (N=852)

| lack motivation and creativity. (N=845)

| lack energy. (N=852)

| am absent or tardy from school. (N=828)

0% 20% 40% 60% 80% 100%

B Never B Seldom " Sometimes M Frequently
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Alertness — Staff Members

How strongly do you agree or disagree with the following?

Students in first period classes are alert and ready to learn. (N=79) --.
Students in second period classes are generally more alert and
ready to learn than they are in first period. (N=79)

0% 20% 40% 60% 80% 100%

Students generally seem alert and ready to learn throughout the
day regardless of the class period. (N=79)

B Strongly Agree ™ Agree ' Disagree " Strongly Disagree
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Summit Middle School
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Hours of Sleep

How many hours of sleep do you/does your child get on the average school night?

More than 9 hours

61%
8-9 hours
7-8 hours
Less than 7 hours
0% 20% 40% 60% 80% 100%
B Parents (N=715) B Summit Middle School Students (N=764)
” e e "

28 Note: Only Summit Middle School students and parents answered this question.



Waking Up

The following statement best describes me/my child on most school mornings:

Wakes up spontaneously, without an alarm, alert and ready to
start the day

Wakes up easily with an alarm clock, with enough time to get 59%

ready for school
Is difficult to wake up, and struggles to get up and get moving

Is often late because he or she is unable to wake up in time for
school

*| don't see my child before school.

0% 20% 40% 60% 80% 100%
B Parents (N=713) B Summit Middle School Students (N=763)
Note: Only Summit Middle School students and parents answered these questions. § T
*Only parents of Summit Middle School students answered this question. © 2017
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Current Start Time — Parents

The current schedule and start time at Summit Middle School (7:45 a.m.-2:50 p.m.): (N=713)

Is ideal for our family; it would be difficult to accommodate a

different schedule 23%

Works well for our family, but we could adjust to a different

schedule if needed 47%

Is too early. We would prefer a later start time. 30%

Is too late. We would prefer an earlier start time. | 0%

0% 20% 40% 60%

The image part with relationship ID rid13
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Elementary Schools
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Current Start Time — Parents

The current schedule and start time at our elementary school (8:40 a.m.—3:35 p.m.): (N=1,520)

Is ideal for our family; it would be difficult to accommodate a
different schedule

Works well for our family, but we could adjust to a different
schedule if needed

Is too early. We would prefer a later start time.

Is too late. We would prefer an earlier start time.

52%

0% 20% 40%

60%

The image part with relationship ID rid13
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Impact and Support
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Overall Impact

What impact would a change in school start times have on you and your family?

Elementary Students (N=829) --_-.

0% 20% 40% 60% 80% 100%

B Very Positive Impact " Positive Impact “ No Impact ~ Negative Impact “ Very Negative Impact

The image
’ was not found
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und in the file.
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Overall Impact — By School Level

What impact would a change in school start times have on you and your family?

0% 20% 40% 60% 80% 100%

B Very Positive Impact " Positive Impact “ No Impact ~ Negative Impact “ Very Negative Impact

The image part with relationship ID rld13
a was ot found in the file.
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Note: Data from elementary and secondary parents includes duplicate responses because parents may have children in both elementary and secondary © 2017




Overall Learning and Health

My overall opinion of school start times and their alignment with the needs and biological clocks of students is:

| don't think it is a big factor in the learning and health of JCSD
students.

I am neutral and will support whatever the school district
decides.

47%

46%
40%

| think it is a big factor in the learning and health of JCSD

students. 37%
35%
0% 20% 40% 60% 80% 100%
B Parents (N=2,436) B Staff Members (N=605) Secondary Students (N=2,538) ¥ Elementary Students (N=835)
” e
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Overall Learning and Health — By School Level

My overall opinion of school start times and their alignment with the needs and biological clocks of students is:

| don't think it is a big factor in the learning and health of JCSD
students.

| am neutral and will support whatever the school district

decides. 40%
47%
| think it is a big factor in the learning and health of JCSD 45%
students. 46%
35%
0% 20% 40% 60% 80% 100%
¥ Elementary Parents (N=1,499) M Secondary Parents (N=1,495)
Elementary Staff Members (N=286) B Secondary Staff Members (N=284)
. Rt
*7" " Note: Data from elementary and secondary parents includes duplicate responses because parents may have children in both elementary and secondary © 2017
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Support for Change

Currently, the school day for JCSD elementary students (grades K-5) starts at 8:40 a.m. and ends at 3:35 p.m. The school day for JCSD
secondary students (grades 6-12) starts at 7:45 a.m. and ends at 2:50 p.m. The district is studying flipping the schedules so the school day
for elementary students would begin around 7:45 a.m. and end at 2:50 p.m., and the school day for secondary students would start around

8:40 a.m. and ending at 3:35 p.m. How strongly do you support or oppose this change?

Secondary Students (N=2,542) -- 17% 15% _
Elementary Students (N=840) _- 16% 15% -

0% 20% 40% 60% 80% 100%
B Strongly Support = Support No Opinion Oppose ' Strongly Oppose

The image part with relationship ID rld13
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Support for Change — By School Level

Currently, the school day for JCSD elementary students (grades K-5) starts at 8:40 a.m. and ends at 3:35 p.m. The school day for JCSD
secondary students (grades 6-12) starts at 7:45 a.m. and ends at 2:50 p.m. The district is studying flipping the schedules so the school day
for elementary students would begin around 7:45 a.m. and end at 2:50 p.m., and the school day for secondary students would start around
8:40 a.m. and ending at 3:35 p.m. How strongly do you support or oppose this change?

Elementary Parents (N=1,517) _— 10% 21%
Secondary Parents (N=1,512) _— 10% 19%

Secondary Staff Members (N=289) _— 12% 24%
Elementary Students (N=840) _— 16% 15%

Elementary Staff Members (N=286)

Secondary Students (N=2,542)

0% 20% 40% 60% 80% 100%
B Strongly Support = Support No Opinion Oppose ' Strongly Oppose
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Note: Data from elementary and secondary parents includes duplicate responses because parents may have children in both elementary and secondary © 2017
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Support

How strongly do you support or oppose a change to school start times?

Johnston High School and Johnston
Middle School Staff Member
(N=197)

Summit Middle School Staff
Members (N=92)

0% 20% 40% 60% 80% 100%

B Strongly Support  ® Support © No Opinion = Oppose " Strongly Oppose
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Support After Research

How strongly do you support or oppose a change to school start times?

T -- - - .
o -- - - .

0% 20% 40% 60% 80% 100%

¥ Strongly Support ¥ Support No Opinion Oppose  “ Strongly Oppose ™| did not read the studies.

The image part with relationship ID rld13
” was not found in the file.

Note: Participants were presented with several studies to read and then asked to answer this question a second time. © 2017




42

Support After Research — By School Level

How strongly do you support or oppose a change to school start times?

Elementary Parents (1,500) -- 10% 16% -
Secondary Parents (N=1,501) _- 9% 12% -
Elementary Staff Members (N=285) _- 13% 13% .
Secondary Staff Members (N=287) -- 14% 18% -

0% 20% 40% 60% 80% 100%

¥ Strongly Support ¥ Support No Opinion Oppose  “ Strongly Oppose ™| did not read the studies.

Notes:
H H . . The i ag’oupnani:"v\‘(hher,eﬂl:flonshvp\D rd13

* Data from elementary and secondary parents includes duplicate responses because parents may have children in both elementary and secondary schools. ¥ =~~~

* Participants were presented with several studies to read and then asked to answer this question a second time © 2017




Parents: In One Word

Using one word, what about a potential time change concerns you?

waking up
stress. after school activities

homework inconvenient supervision
e SCNB AUl €] job
impact > ro%tlne
traftic Sa e
athletlcs dismissal time @& conflicts disruption y
too early daycare

everythlng

activities too early for young kids
time h I ‘ d Ca retransportanon '
change family time

extracurricular activities tired kids
manca\\/OF K SChedule

after school care

Using one word, what about a potential time change excites you?

engagement

fam||y time financially

improved student |earning

.mprovememacademlc performance
rested Ihealthmore energy

more time well-being
childcare opportunity
flexibility transportation easier
alertness more focus
Iess traffic SC e U e

better grades 3 hofore school care

rellefmor S epc

later start time for older kids Onvement
research-based

© 2017




Staff: In One Word

Using one word, what about a potential time change concerns you?

early Chl | dCa e lateness
after school ac:t|V|t|es.S|ee

family time

Schedule supervision

commute Sste.Etfeocuts y

time

Using one word, what about a potential time change excites you?

achlevementI € arnl ng family time
timeg engagement
well-being

change
more focused rested
research-based § energy
erX|b|I|tya | e r taﬁtéstédensts

getting home earlier

© 2017




Secondary Students: In One Word

Using one word, what about a potential time change concerns you? Using one word, what about a potential time change excites you?

time after school staying up Iater more t|me in the mornlng

sresdfree time... .. family tmels eeping In

extracurricular activities better Sleep

«wosceae { N fOr NOMEWOTK rested

babySIttlng getting home late @ d .
d[ssmlsal |me ISm|Ssa| t|me
t sleep t 1M e ( ( !
safety everything
attendancee n e r he a|th more focus

mcomvementf tlme with friends e time management

ter school actlvm w9 VIR be“er gra"es

famlly time e transportation schedule change less stress | I IOI e S
: thi
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Elementary Students: In One Word

Using one word, what about a potential time change concerns you? Using one word, what about a potential time change excites you?

waking up cnerqy ey €arler
family time homework Iearnln slee ep
‘ate | e time playing W'thmfoi'ﬁf?n‘ii?h%%r g LIMe
Iateforschool t00 ear ettlng O t ear‘y
free tlme 'bus t|m

go to school early more time for act|V|t|es

OCUS more time after sch
breakfast O feaftﬂ”ye t?rrgeesp%(';tsoo

after school activities
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Next Steps?

What is the intended purpose/end result/problem to be solved for considering

this change of practice?
Diagnose: Why is the change needed?
Design: What sot of change is called for?
Deliver: How can the change be implemented?
Support: How do you create buy-in?
Evaluate: How can the impact of the change be assessed and measured?

CHANGE
IS AN
OPPORTUNITY
TO DO

....................................

AMAZING.
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Diagnose: Why is the change needed?
Design: What sot of change is called for?
Deliver: How can the change be implemented?
Support: How do you create buy-in?
Evaluate: How can the impact of the change be assessed and measured?

Is there a research/best practices basis to move forward?
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Next Steps?

What is the intended purpose/end result/problem to be solved for considering

this change of practice?
Diagnose: Why is the change needed?
Design: What sot of change is called for?
Deliver: How can the change be implemented?
Support: How do you create buy-in?
Evaluate: How can the impact of the change be assessed and measured?

Is there a research/best practices basis to move forward?

Is there support from stakeholders — students, staff and parents?
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Next Steps?

What is the intended purpose/end result/problem to be solved for considering this

change of practice?
Diagnose: Why is the change needed?
Design: What sot of change is called for?
Deliver: How can the change be implemented?
Support: How do you create buy-in?
Evaluate: How can the impact of the change be assessed and measured?

Is there a research/best practices basis to move forward?
Is there support from stakeholders — students, staff and parents?

Do we need to learn more? If so what and how?
(i.e. KTC/childcare impact, transportation, Wednesday PD)
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Next Steps?

What is the intended purpose/end result/problem to be solved for considering this
change of practice?

Diagnose: Why is the change needed?

Design: What sot of change is called for?

Deliver: How can the change be implemented?

Support: How do you create buy-in?

Evaluate: How can the impact of the change be assessed and measured?

Is there a research/best practices basis to move forward?

Is there support from stakeholders — students, staff and parents? 1

Do we need to learn more? If so what and how? BHANGE
(i.e. KTC/childcare impact, transportation, Wednesday PD) Is AN
OPPORTUNITY

What Next? To Do

Determine purpose/why?, timeline (18-19), study groups, other proposals to consider? | o

AMAZING.
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