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• Executive Functioning

• Working with your 
Gifted Learner on 
Planning, Organization, 
and Time Management



What are the Executive Functions?

The executive functions are a set of cognitive processes that help us to 
manage ourselves and our resources in order to achieve our goals. 
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Source: (Cooper-Kahn and Dietzel 2008)

All of the skills we 
need to function 
well in life and in 

school…



Source: Rainbow Rehabilitation Centers (2018).



Middle School: “The Perfect Storm”
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to conform
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Helping Your Tween/Teen 
with their Executive 

Functioning



Principles for Helping your Teen’s 
Improve their EF Skills

1. Don’t assume your teen has them and isn’t using them.
2. Recognize you will need to teach your teen how to acquire 

these skills.
3. Have patience. Success will not happen over night.
4. Recognize and capitalize on your teen’s growing need for 

independence.
5. Provide just enough support for your teen to be successful.
6. When you do reduce support, release it gradually.

Source: Guare & Dawson (2014).



Identifying Areas of Strength and Weakness…



Source: Guare & Dawson (2014).



What to do with the Results…

 Compare your assessment with your teen’s. 
 Talk about similarities and differences. 
 Work through disagreements tactfully.
 Develop a plan for addressing areas of 

weakness.



Five Steps of Problem Solving

1. Naming/identifying the problem;
2. Brainstorming solutions;
3. Evaluating possible solutions;
4. Trying out a solution;
5. Modifying that solution, if necessary.

Source: Browder, et al. (2014) 



“Turning in homework is a process that requires bringing the 
assignment home, completing it, putting the assignment in a 
backpack, and bringing it to school and to class and turning it 
in. Because of this, parents and teens need to pinpoint 
exactly where in the behavioral process a student is having 
difficulty (forgetting to pack his/her backpack the night 
before or with remembering to grab the right materials for 
class, etc.)”

--Cooper-Kahn and Dietzel 2008. 

Identifying the Problem



What if…



Modifying the solution… 

Signing a 
daily 

planner



Strategies for Building 
Executive Functioning



“Teens need to repeatedly 
practice self-monitoring, self-
stopping, seeing the future, 

saying the future, feeling the 
future, and playing the future, 
so as to effectively plan and 

go toward that future.” 
(Barkley, 2012)



Mimetic-Ideational Information 
Processing (MIME)

 Mind Mime-ing (visualizing)our desired end/future goal 
and working backwards from there.

 Mental dress rehearsal:
1. What will my end/future goal look like? (Visualization)
2. What materials will I need to achieve my goal?
3. What steps will I need to achieve my goal?
4. How well did my plan work? (Metacognition)



MIME turning in homework…
• Where do you turn it in?

• How do you feel when you turn it 
in on-time?

• What materials will I need to turn 
it in successfully (completed 
assignment, binder)?

• What steps will I need to take 
(complete assignment, label it, 
put in folder, take it out of folder, 
turn it in)?



Teaching Time 
Management



Use a Clock to Create Time 
Markers for Assignment

• Identify (mark) start time.
• Estimate stop time.
• Modify, if necessary.

Helps with time estimation…
Learning through sensory perception



Planning and Organizing

30/30 app (iPhone)

Do Now app (Android)

• Enter tasks (e.g. homework, chores, practice).
• Estimate the time it will take to complete each task.
• Prioritize tasks.
• Keep track of time. Modify, if necessary.



Teaching Planning/ 
Organizational  Skills



Planning and OrganizingUse daily planners to help 
students “see” the how 
much time they actually 
have.

• Plan a typical day.
• Add in the “Go Withs” 

and “Maybes”
• Use sticky flags to “plug 

in” when they can 
complete their HW. 



Weekly Planners



Planning and Organizing

Combine Time Estimation/Marking with Planning

Time to 
gather and 

pack up 
materials 

and/or get 
started.







Visualize the 
completed parts of 
the presentation…







Studying
(Planning) 
for Exams



Studying is a process
that involves…

1. Reviewing old 
tests and 
organizing notes.

2. Preparing study 
tools. (e.g., 
flashcards, 
mnemonics).

3. Study and 
memorize.

Source: Ward and Jacobson, 2017



First identify…

Then back map…



Organizational Strategies

 Define what the organized space should 
look like (where everything goes, etc.) If you 
need to, use pictures of what an ideal 
space looks like.

 Work together to set up a personalized 
system of organization. 

 Talk about how to keep the space clean 
(”Right after you take off you clothes, you 
put them in the hamper.”)

 Conduct daily, weekly, monthly check-ups.



Using Everyday Activities to Teach 
Planning and Organization

 Money management (budgeting (own/family), comparison 
shopping purchases).

 Scheduling appointments (dentist, orthodontist, etc.)
 Chores (washing clothes, vacuuming, cleaning up room, 

shopping for groceries).
 Planning family trips/vacations.
 Driving (making arrangements for driver’s ed, getting 

license, car shopping).



Additional Resources



Planning and Organizing


