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This series of the board policy manual sets forth the board objectives and goals for the school 
district's buildings and sites. It is the goal of the board to provide sufficient school district 
buildings and sites for the education program. The board will strive to provide an environment 
which will encourage and support learning and the overall objectives of the school district. 

 
In providing this environment the school district buildings and sites will accommodate the 
organizational and instructional patterns that support the education program. The board has 
final authority to determine what is necessary to meet the needs of the education program. 
 
The board has full and final responsibility for the selection of sites, employment of personnel, 
contracting for services, approval of plans, authorization and acceptance of bids, and payment 
for work performed on contractual agreements; the board also has the responsibility for final 
acceptance or rejection of work done.  

 
It is the responsibility of the superintendent to oversee the day-to-day operations of the school 
buildings and sites and to notify the board of areas in need of improvement. 

 
The superintendent shall be responsible for organizing and coordinating the efforts of the 
various individuals and groups to best achieve the established educational objectives of the 
building program, and for making recommendations to the board. 
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